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BACKGROUND 
 

In September 2023, Northampton General Hospital (NGH) NHS Trust commenced a Green Team 

Competition in partnership with The Centre for Sustainable Healthcare (CSH). The Green Team 

Competition is a clinical leadership & engagement programme for NHS organisations wishing to 

improve the sustainability of their service.  
 

CSH has worked directly with six clinical teams across NGH to add sustainable value within their service 

via mentoring in the use of Sustainability in Quality Improvement (SusQI) methodology. SusQI is an 

approach to improving healthcare in a holistic way, by assessing quality & value through the lens of 

the sustainable value equation (Figure 1). The 6 teams were encouraged to consider each element of 

sustainable value to identify high impact improvement ideas then plan, implement & measure the 

impact of their projects. 

 

Figure 1. Sustainable Value Equation Source: Centre for Sustainable Healthcare 
 

At the March 7th Showcase and Awards Ceremony, the teams presented their projects, including the 

anticipated savings & opportunities to scale and spread, to an audience from the Trust and the judging 

panel. 

 

 

https://www.susqi.org/green-team-competition
https://www.susqi.org/green-team-competition
https://sustainablehealthcare.org.uk/
https://www.susqi.org/
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TRUST WIDE - POTENTIAL ANNUAL SAVINGS  

 

For a breakdown of savings & impact across the sustainable value equation, please see Appendix 1.  

 

COMPETITION ENTRIES - INDIVIDUAL PROJECT CASE STUDY REPORTS  

 

Please click the links below which will take you to the project summary and report in the CSH 

Sustainable Healthcare Resource Library. 

 

• Hand Therapy Pre-operative Appointment for Plastic Hand Trauma Patients, Hand Therapy 

 

• Have Confidence with Continence, Falls prevention, Infection prevention and Control and 

Tissue Viability (FIT) Shared Decision Making Council 

 

• Bowel preparation for colonoscopy, Endoscopy  

 

• Staff education on appropriate medicines waste segregation and use of patient’s own 

medicines during hospital stay and on discharge, Renal Specialist Pharmacy 

 

• A paradigm change: from disposable to reusable instruments usage in the Ophthalmology 

Department, Ophthalmology  

 

• Reducing travel for blood tests used for Radiotherapy Planning, Radiotherapy   

 

 

 

https://networks.sustainablehealthcare.org.uk/resources
https://networks.sustainablehealthcare.org.uk/resources
https://networks.sustainablehealthcare.org.uk/resources/hand-therapy-pre-operative-appointment-plastic-hand-trauma-patients
https://networks.sustainablehealthcare.org.uk/resources/have-confidence-continence
https://networks.sustainablehealthcare.org.uk/resources/bowel-preparation-colonoscopy
https://networks.sustainablehealthcare.org.uk/resources/staff-education-appropriate-medicines-waste-segregation-and-use-patients-own-medicines
https://networks.sustainablehealthcare.org.uk/resources/staff-education-appropriate-medicines-waste-segregation-and-use-patients-own-medicines
https://networks.sustainablehealthcare.org.uk/resources/paradigm-change-disposable-reusable-instruments-usage-ophthalmology-department
https://networks.sustainablehealthcare.org.uk/resources/paradigm-change-disposable-reusable-instruments-usage-ophthalmology-department
https://networks.sustainablehealthcare.org.uk/resources/reducing-travel-blood-tests-used-radiotherapy-planning
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AWARDS 
 

 

 

 

 

 

 

 

 

 

WINNERS: Hand Therapy  

 

HIGHLY COMMENDED: FIT Shared Decision-Making 

Council 

 

Special mention to: Endoscopy  
 

 

 

 

 

Congratulations to the WINNING team, the Hand Therapy team, led by Lucy Wimmer and Emma 

Baker. Their project was a simple pathway change that led to better patient outcomes while saving 

significant staff time across the MDT. The project is an excellent example of how better clinical care is 

more sustainable care.  

 

“We learned a lot about sustainability while 

undertaking this project, small changes really can 

make a big impact. The competition was 

challenging but ultimately very rewarding and we 

received so much support and encouragement 

along the way”.  

Emma Baker, Hand Therapy Team Lead 

 

“This QI project widened my consideration to how 

process changes can not only benefit patient care 

but also have sustainable benefits. I was so 

surprised and pleased that such small changes 

could have a big impact. Protecting our 

environment is very important to me and I am 

keen to support the NHS on their carbon neutral 

pledge. I look forward to our next project!“   

    Lucy Wimmer, Hand Therapy Team Lead 

 

“If you create opportunities where people can have simple ideas, the impact we can 

have on our patients is huge”. 

Nerea Odongo, Director of Nursing  
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NEXT STEPS 
 

We encourage participating teams to continue to embed and maintain the changes made during the 

competition timeframe, while continuing to work towards their longer term aims. The teams’ projects 

provide excellent examples of how bringing sustainability and QI together can bring multiple benefits 

to the Trust.  

 

The sustainability and comms team at NGH plan to share the project outcomes and learning widely 

through the Trust. Projects will also be shared at regional and national healthcare conferences. 

Promotion of the projects in these forums allows the hard work of NGH staff to reach more health 

professionals who may be inspired to make changes within their own practice.  
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Thank you to Clare Topping, Head of Sustainability, for partnering with us for a second Green Team 

Competition at NGH. Clare’s dedication to engaging clinical staff in environmental sustainability 

initiatives to improve patient care is inspiring and necessary for the NHS to achieve its net zero aims. 

 

Thank you to Beata Wojcik, Quality Improvement and Excellence Coach, Corporate Division, NGH for 

her offer to share projects with relevant NHG coaches to support with sustaining projects, and 

working with Clare to consider how sustainability and QI can align more broadly at NGH.  

 

Thank you to our judging panel for your time and keen interest in the projects.  

• Nerea Odongo, Director of Nursing  

• Paul Slater Clinical Director Anaesthesia  

• Paul Shead Director of Estates and Facilities  

• Palmer Winstanley Chief Executive Officer  

• Hazel Walsh, Clinical Transformation Programme Manager, The Centre for Sustainable 

Healthcare  

 

Thank you to Rosie Hillson, Sustainability Analyst, CSH, for her careful and highly skilled work in carbon 

footprinting. Rosie supported the teams in carrying out their own carbon footprinting and equipped 

teams with the knowledge and tools to carry out future calculations for projects in the future. Carbon 

calculations are essential to integrated project reporting and make plain the true cost and impacts of 

services to allow more responsible decisions to be made in healthcare organisations. 
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Appendix 1:   

Potential annual savings summary 2-page table. For more detail on projects, please refer to the 

individual project case study reports. 

 



6 
 

 

 


